
 

 

Building Capacity for Successful Community-Based Conservation 

DRAFT AGENDA 

Holiday Inn Downtown, 200 South Pattee, Missoula, Montana 59802  

October 5-7, 2015 

Monday, October 5th 

5:30- 7:00 PM Welcome Reception                      

Join us for food, drink and good company.                                               

Garden City Parlor A, Holiday Inn Downtown, 200 South Pattee, 

Missoula, Montana 59802                                                            

Tuesday, October 6th                  

All meals and sessions will be held in the Garden City Parlor AB at the Holiday Inn Downtown, 

200 South Pattee, Missoula, Montana. 

7:00 AM  Breakfast  

7:30 AM Registration Opens                                                                                            

Pick up workshop packets and nametags                                                            

8:00 AM Welcome and Introductions                                                                 

     

8:30 AM Stages of Organizational Development             

Presenter: Brad Webb, BW Strategies                                                                                                      

10:00 AM Break  

10:15 AM Leading Through Transitions              

Presenter: Brad Webb, BW Strategies                                                                                                      

11:45 AM Lunch                      

12:45 PM  Effective Facilitation and Convening Techniques     

Presenter: TBD 

2:15 PM Facilitated Peer-Learning Discussion Session                 

Facilitator: Brad Webb, BW Strategies                                 

3:45 PM  Break 



 

 

3:55 PM Capacity Building Program Cohort Organization Presentations  

                    

5:25 PM Organizational Capacity Building Work Plan Breakout Session: Capture the 

momentum from the training and create/update your own organizational capacity 

building work plan.                                                                                                         

5:55 PM Wrap up and thank yous             

6:10 PM Break 

6:30 PM Dinner 

 

Wednesday, October 7 

7:00 AM Breakfast discussion: Marketing the High Divide to better attract conservation 

investors                                                                                                    

Madison/Jefferson Room, Holiday Inn Downtown, 200 South Pattee, Missoula, 

Montana                            

8:30 AM Farewell! 

 


